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SUBJECT: IOFROWL

TO: Chief, VIZiva 	 INFO: Chief, DTRAPID
Washington, D. C. 	 Chief, QETCE

ATTN: E:

Reference: FH-1295 attached.

1. This excellent paper, prepared by a 	 m t is sent to you
with my strong recommendation that its proposals be accepted and
embodied in a permanent project as soon as possible.

2. We have been most pleased with the development of KMPRUDE
during the trial period. Unlike DTLINEN, it is an organization
which owes its existence wholly to us and can, therefore, be far
more closely controlled than anything that is only partially sub-
sidized.

field.
3. KMPRUDE is a most promising instrument, in a most important
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TO 	 Chief, DTRAPID
	 INFO, Chief, MIGHT

Reference/11 {1)
(2)

(3)

(4)

Dispatch dtd 9 June 40, FM.864 (Project Outline)
Cable, WASNO 7504, dtd 20 June 50 (Agency approval of
first phase)
Cable, USW 14013, dtd 8 Sept $0 (Agency approval of
phase four)
Cable, RUM 1035, dtd 2t Sept $0 (rop4 to ref. 3,
especially pars 2-A, requesting implementation of
phase two)

A. Prelialnerr Nesalts Of Att., ft

1. Present situations Only , three months have passed since the first
phase of this project was initiated (23 June 19$0). During this comparatively
short period, KMPRVDE has established NQ in Baylor and a base in WS0ORNY,0 has
organised more than one dozen clandestine cells with several hundred contacts
inside HBREEEL, has held four training courses for over 60 members frmzEMREDEL,
has organised 6 state committees (regional directorates) and a score of local
branches in DIDAILY„ totalling a membership of over 2,000. It has issued propa-
ganda material, leaflets, circular letters, information bulletins and posters in
great quantities (both overtly for DTDAILY and clandestinely for HBREBEL). It
has successfully started to penetrate the TPPIKat organization and other enema'
outfits (including the "Cultural League" in a major city of OREM) in a
number of places and defected at least one full.tine paid PIKER oeganisar in a
key position. It has organized "vall painting teens" in several cities—with
ereaarvisible successes. It has taken the initiative in coordinating the ef-
forts oral anti-D0(11'PM. youth organizations sad participated in a nutber of
combined meetings. At the moment, it is concentrating its efforts upon =RACK
for mhich large.scale plans are being implemented these days.

2, Evaluation of present capabilities. All the above achievements have
been reporteA by Unders 	 in great detail in a series of memoranda, and a
sizeable number of original KEPRDDE reports, as well as samples of their output
and other documentary evideace of their activities (photographs, press clippings,
etc.) have also been submitted to you. Even though it is naturally not yet
possible to draw final conclusions from subject's contribution to operation
DICRACK0 experiences gained thus far allow already the relieving definite state-
ments on the initial development of this projects
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FN-1295	 2.

a. The sponsors of the project, that is, Kenneth B. Hol-
looks and his associates have been really in close touch with
large youth circles throughout SOMBER, as they had claimed isms
the outset; or else they would not have been able to build up
such a compahatively large organization in such a short time.

b. Establishment of KgPRODE obviously Walled a genaine
strong need felt by broad strata of the younger generation—which
has been demonstrated by the vick response of so maw people, il-
lustrated, for instance, by the more than 2,000 letters received
at KMPRUDE IN in response to the first leaflets and posters.

c. Policy centrolo.-originally consider the most delicate
problem of the entire operation-.4us not offered aq, difficulties;
on the oontrary, Ralascks and his associatahave eagerly soaght
our advice and guidance on every issue, dam to the drafting virtu-
ally all their publications and to very minor tactical questions.

d. No other difficulties-4n the fields of security, reporting,
etc.--have been encountered either; the initial technical problems
of teaching people with little or no experience in accounting, report-
writing or organizational management to render regular financial and
progress reports, properly documented, etc., and to submit complete
personnel data and so forth, are being fairly quickly and satisfacto-
rily overcome.

'Conclusions'

a. A firm foundation has alreadr been created on which a
large permanent youth organization, capable of accomplishing the
original purpose of this project, can be based.

b. The leading personnel thus far has proved to be not only
equal to the task, but also faithfully following our line of policy
and accepting our guidance and control.

a. All preliminary conditions for implementation of Phase Two
are therefore fulfilled.

B. Py05ram Outline for Pha Tme

4. KM-PRUDE, now established as an active and rapidly growing nation-wide
movement, shall be given the following general policy assixnMents for the im-
mediate fatures (It is understood that ode assignment may change according
to major changes in the SSPEAR situation or in the policy directives and/oz'
priority targets given by the Agency.)
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Its basic function is to activate the younger genera.
tion in all parts of SOCIDER to combat BGarPST and F4STEAL and to
ally themselves with AABASH and =URIC, both for 1SSPEAR and for
WSTBAID and JBRAISE purposes.

b. More specifically, it is to overoome distrust of HTCURIO,
delusions of neutrality and aloofness as well as feelings of futility
and resignation—.in relation to TPSTALL terror and threats—so that
the people of SWIDER are to make the greatest Poesible contribution
toward eliminating FaTEAL encroachment and toward the WSTRAID of its
asn territory and of HBABASH in general.

c. or this purpose, it is te counteract both warps! and
LCBRAND influences (with special attention to BUTANE activities among
young officers and other groups of similar significance).

d. Above and beyond any primarily defensive and negative mis.
aim. it is to develop a positive political program around which to
ran; the greatest possible number of followers; such program ought
to follow basically the following lineal

(1) Stressing the positive values of democracy and--
condemning all brands of totalitarianism.

--
(2) Applying constructive orltitism to,thg-Present

political and social structure of LCLOOSE --on a strictly non-
partisan basis, while devising ways and means whereby youth --
is to take an active and positive part in public affair

(3) Endorsing in unambiguously pro—HTCUBIO'and pro.-''
MADAM international policy, favoring SOORBIT and HTBASTE4

(4) Promoting	 f.help of youth in all applicable
fields.

5. Tactics in Hawn, entirely covert, to be applied in pursuing the
above policy alms are to 'include (with duo regard to whatever on—the.spot
changes future developments may necessitate) notably the following measuress

a. Development of a large network of clandestine cells.

b. Penetration into MIXER and other enemy organizations.

e. DIFLUME and general WSSPEAR activities, with special emphasis;
upon building up "autonomous centers," that is, groups putting out
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b.

BanumE materials an their own initiative and with their own equip-
merit, subject only to general polioy directives and supervision from
KOPHUDE HQ.

6. Tactics in DTDILT (mainly overt as to resultss -but covert as to
our control and inerior purposes) ought to include notably the following mos,
surest

a. Development of a strong overt organization.

b. Cooperation with other non-PC/Ma organizations, in an
effort to create a united front and to exert an much initiative as
possible in the activities of this united front,

• 0. Banumz activities on a mass'soale and beyond the limits of
KMPRUDE membership.

d. Penetration into TPPIKER and other enemy organizations.

e. Participation in whatever other aspects of public life in
LCLOOSE may become atvisable in connection with the policy aims out-
lined above, notably participation in youth welfare and related mat-
ters, cooperation with refugee groups and the like.

C. gpere4onel Goklif for Phase Two

7. The following minimum results shall be reached as quickly as practic-
able but in any case not later than br 30 June 1951.

8. Clandestine orgeoization in BIREBILI

a. At least one "autonomous minter" (as defined in pare 5-43
above) in each of the five states of the area.

b. At least one cell in each city of 50,000 or more inhabitants
as well in colleges, key industrial enterprises and other strategic points.

o. Penetration of MIDI/ at least up to the land level (state
directorate) and penetration of other enemy organizations to he speci-
fied later.

d. Distribution capacity of clandestine publications to reach
at least 50,000 copies per issue.
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ization in DTDAILY

a. State committees with regional BQs in each of the eleven
states of DTDAILY as well as inWSOORRY. •

b. Local branches at least in every city with 50,000 or more
inhabitants SA well as in every college, key industrial enterprise
or other strategic points,

c. Total membership to reach. 50,000.

d* A political-ideOlagieal training and indoctrination programs
starting at the bottom with lectures and diatom:ion meetings in all
local branches and leading up te a training Center at MOM (or
some other aPPrOpriate location) far group leaders, apeakore and
other activists.

e. Penetratica of TPPlratup to at least the state level and pone.
tration of other enemy organisations, tab* specified later.

f. Organization of "functional groups" in every local breach.-
to be charged. with "wall painting' and other BOPLUVE activities, with
the sale of literature, the preparation and protection of meetings and
so forth.

10. Publishing activities:•

a. Periodical to be published at first twice monthly, later possibly
weekly—overtly for DTDAILY, by clandestine means inside HISIMEL. It is to
be written forth. younger generation at SOCIVER—approxinateXT between 18 and
35 years of age—in general, by no Mgalle only for the membership of WOW.
It is intended to be a general political papev of opinion, more of the maws-
paper than of the magazine type, *42114 to ourient events, but with due regard
to the under/Ving political and i4eolegioal issues. At the same time, however,
it is to serve as the arganizatieda organ of KIPRUDE, helping in its member.
ship drives, publicizing its meetings and Other overt activities,
leaders And membership and serving other operational purposes. One siAtle
edition is to be disseminated in both areas, with perhaps 2 pages of "100a1
news" in each issue re...set. Distribution is to be tarried primarily IT the
*PSDB organization itself, but cammorcial °llamas in DTDAILY and wwwir
may also be Wed.' Adequate editorial talent is available among the leading
personnel of Wang ; it has been tostedr-and found eatiefaotenr—in the produc-
tion of KMPRUDE literature published thus far(enumerated in pare 1. above).
The paper is to be sold (30 pfennig per issue) in DTDAILY and distributed free
inHBREHEL. Initial circulation is to be 50,000 copies per USUel this is to
be increased as soon as sales, subscriptions and the general success of the
paper justify it.
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b. Other publioations will depend in detail upon operational
requirements but ought in any ease to include both overt and clan-
destine material such as, for instances

(1) Posters (pictures and testa) --either ineonnec-
tion with a specific BOMAR canpaign, or to recruit member,
for KMPRDDE, or as invitations to mass meetinge;(for the
latter purpose, a standard poster could be 'devised, with
space Intl* lower part left to insert meting data).

(2) Pamphlets and leaflets.

(3) Stickers.

(4) Oiroular - letters andbulletins for group leaders
(and for sinner internal purposes).

(5) Textbooks and outlines for the training program
(See pare 9-d above.)1 Presumably to be mimeographed or rota-
printed.

11. Revising the original eetimets submitted in pare 20 of reference 1
in the light of experiences made thus far and of Changes in the over-all situa,.
tion4 authorisation of the following. wee:Mitt:rev is recommended*

Onc4ine expenses (covering the costs of transition from the present,
provisional set-up to the permanent setup of phase twos)

A,4	 Expansion of HQ in BOMIDDI, acqeieition of additional
space, office furniture, reproduction equipment, etc. DM c_

Am.2	 Security measure in HQ• (bars, looks, safes, burglar
alarms, etc. )	 -

A0.3 I Editorial office (p=11)04.04 above')	 .47_ -1
A-4 * Setting up 12 regional offices, at DM 2,000 each

(pare 9-a above)	 E-	 3

A4 z Developing MOM into a permanent trebling center
(Pere 9-4 above)

A-6	 xpension of base in MOHO for activities in
HBREEML	 Cr

A-7 t Unforeseen expenses

TOTAL ONE-TIME EXPENSES 	 3

•



DM 47

a. 12 full-time organisers, 600 is ea. c--:- -a
b. 12 clerks-secretaries	 . c. z

(so Maintenance of 12 officee c.-- ,:i
d. Travel expenses c..._3.

• B-5 $ Activities in DTDAILY _(pare 9-bon end f) t

a. Subsidies for local'branches (net
costs tar deducting income from
membership fees)
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B-1 $ HQ in 13GUICDDY:

a. Salaries, 10 full-time workers,
average 500 DM

b. Rent, light, fuel, etc.
fa. Telephone, postage, telegrams
d. Office supplies, newepapers,

subscriptions, etc.
e. Travel expenses

13-2 : Base in macaw (for HBREBEL)

a. Salaries, 3 fullo.time workers
b. Office expenses
0. Travel expenses

13-3 : Activities inside HBRSBEL:

a. 5 "autonomous centers" (pare 8-a
above), 1 full-time worker each,
material costs and travel expenses

b. 5 traveling organisers for the
local o11 (pare 6-b above), full-
time salaries plus travel and in-
cidental expenses

c, Penetration of enemy organize..
tions (per:: 8.3 above), purchase
of information and misc. costs

d. BOFLUME materiels

B4 12 regional offices iniVMDAILY
(para 9-a)s

r
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13.5 s (Cont'd)

b. Conferences	 A
c. Travel of speakers, unpaid

delegates, etc.
d. Special campaigns	 DM c-

B.6 s Training center (paint

a. Rent, beard and ?lodging 	c: a
b. Lecturers, fees end travel
c. Students' travel
d. Textbooks, teaching aids, etc. 	 4-	 a

s Periodical (pare 10.4)4 Net subsidy—
that is, average deticit,calculated on
pub3 iwhers cost estimate and assuming
that it will be somewhat higher in the
first three months of publication but
gradually reduce thereafter	 L7

B.8 s Other p4blications (pers. 10..b) 0 monthly
average—to be distributed among the
various types of publications depending
upon vary ing operational needs	 c--

General expenses such as lawyers' fees,
Support of victims of MEHL persecution
and their families, purchase of informa-
tion in connection with penetration opera-
time and other unforiatmable costs (esti-
mate of monthly average)

TOTAL NTHIX EXPOSES

14 . Above estimate is a maxima (gross) estimate from which it might
be possible to deduct suoh inoome'es membership fees, donations from other
sources (e.g., business men sympathising with 1WPRUDE 0 etc.), subscriptions
and Sales of the periodical, advertising and so forth. However, it is not
sate to take such incoMe for granted at any fixed anount yet. On the other
hand, above cost estimate does not include expenses) to be incurred by the
APPANAT since this properly belongs to Phase Four (in terms of the idtial
plan, sUhmitted in reference 1) . Moreover, size, assignments and time schedule
of sppepet activities are still no vague at this moment that it would not be
practicable to make a specific budget estimate today.
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